
 

 

Music Development Plan for 2025-2026 

Objective Strategies and 

Actions 

Success Criteria Monitoring and Evaluation Responsibility Timeline Resources and 

Budget 

Enhance the 

quality of 

music 

curriculum 

1. Review 

current music 

curriculum to 

become 

familiar with 

the scheme as 

new music 

lead 

Curriculum 

includes a wide 

range of music 

styles and is 

aligned with 

national 

benchmarks. 

Termly curriculum reviews by 

the music coordinator; 

feedback from staff and 

pupils. 

Lesson visits 

Music lead September 

- December 

Curriculum 

development 

materials; costs 

covered by the 

curriculum 

development fund. 

Improve pupil 

engagement 

and 

performance 

in music 

1. Provide 

workshops by 

external 

musicians 

(NMPAT) 

Increased pupil 

participation in 

music activities. 

Enhanced 

performance skills 

Biannual performances; 

termly pupil surveys and 

progress tracking. 

Teachers January - 

July 

Workshop fees; 

Licensing for music 

software: 

approximately 

£500. 



2. Introduce 

an interactive 

music 

programme 

incorporating 

technology. 

3. Access First 

project Year 4 

4. Lead singing 

assemblies 

whole school 

noted in pupil 

assessments.  

All Y4 children 

opportunity to 

learn to play 

woodwind 

instrument 

Develop staff 

expertise in 

music 

education 

1. Audit staff 

confidence in 

delivering 

music lessons 

(staff voice) 

Arrange CPD 

sessions 

focused on 

music 

pedagogy.  

2. Attend 

external music 

education 

conferences. 

Staff demonstrate 

improved 

confidence and 

techniques in 

teaching music. 

Feedback from CPD sessions; 

peer observations and 

annual performance reviews. 

Headteacher; 

Music 

Coordinator 

Ongoing 

yearly 

CPD training costs; 

conference fees: 

budget £600 

annually. 



 

Enhance 

extracurricular 

music 

opportunities 

1. Establish a 

school choir.  

2. Investigate 

partner with 

local 

community 

arts 

programmes. 

At least two new 

extracurricular 

music groups 

created. 

Participation in 

community music 

events. 

Participation rates; 

performances in school and 

community settings. 

Music 

Coordinator; 

External 

Partners 

September 

- April 

Instrument 

purchase and 

maintenance; cost 

approx. £1,000 

annually. 

Foster 

parental and 

community 

involvement in 

music 

1. Organise 

music events 

and parent-

child 

workshops.  

2. Regular 

blogs updating 

on music 

events and 

achievements 

on Class Dojo 

Increased 

attendance at 

music events by 

parents. 

Positive feedback 

from community 

and parents. 

Attendance records; 

feedback forms from events. 

Music lead, 

FOWs 

Throughout 

the year 

Event organisation 

expenses: 

estimated £100 per 

event. 


